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INTEGRATED MANAGEMENT SYSTEMS




WHAT DOES IT MEAN?

Having one operating management system that
covers more than one management system
standard.
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INTEGRATED SYSTEMS
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HARMONIZED STRUCTURE

Common framework aligns across functions
Use of a “common language and approach”
Recognition of risks & opportunities

Opportunities to integrate systems and processes
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Opportunities for integrated audits
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BENEFITS

» Increased visibility from a system/management perspective.

» Driving continuous improvement in a consolidated and
harmonized manner.

» Improved efficiency by removing duplications, e.g.,
documentation, reviews, and audits (internal and external).
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YELLENGE

Do you deliver audits covering Integrated
Management Systems?
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GETTING TO KNOW NESTLE




WORKSHOP




WORKSHOP
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Group discussion per table

Each table FSSC associate

Answers per group/table in Yellenge

10 minutes of group discussion and answers

15 minutes presenting/discussing results
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WORKSHOP

Question 1
What are the benefits/opportunities for IMS?

Question 2
What are the constraints/difficulties for IMS?
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THANK

YOU (" )FSSC

e @FoundationFSSC @ questions@fssc.com

@ roundationrssc (@ +31(0) 183645028
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