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• You are all muted

• Please use the Q&A 
functionality for questions

• This webinar will be recorded
• Recording and presentations 

will be shared via e-mail

PRACTICALITIES



ABOUT FOUNDATION FSSC

ü Foundation FSSC is the independent non-profit owner of 
the FSSC 22000 & FSSC 24000 Schemes, delivering trust 
and impact beyond certification.

ü We support the consumer goods industry in protecting its 
brands and achieving its targets through the 
implementation of an effective ISO-based management 
system.

ü We are a lean and collaborative Foundation that aims to 
help organizations contribute to the global SDGs and thus 
create a better world.



FOUNDATION STRUCTURE

CEO 
Chief Executive Officer

• Overall Strategy
• Scheme Management
• Integrity Program
• Capacity Building

FOUNDATION 
MANAGEMENT BOARD

COO 
Chief Operating Officer

CMO 
Chief Market Officer

BOARD OF 
STAKEHOLDERS

• Digital Services
• Legal & Finance
• Human Resources
• Learning & Development

• Marketing 
• Communications
• Market Development

ADVISORY COMMITTEE 
FSSC 22000

ADVISORY COMMITTEE 
FSSC 24000



FSSC BRAND IDENTITY MODEL



STRUCTURE OF FSSC 24000

PAS 24000
Management 
System Part

PAS 24000
Annex A

FSSC 24000
Requirements

Part 1
Scheme Overview – Governance - Scope

Part 2
Requirements for Organizations to be Audited

Part 3
Requirements for the Certification Process

Part 4
Requirements for Certification Bodies

Part 5
Requirements for Accreditation Bodies

A1
Human Rights Policy

A4
Freedom of Association

A7
Building Safety

A2
Forced Labor

A3
Child Labor

A5
Discrimination

A6
Occupational H&S

A8
Employment and 

Contractual Relations

4.1
External Issues

4.1
Internal Issues

4.2
Interested Parties

4.2
Requirements

6.1.1
Risks & 

Opportunities
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THE CORPORATE SUSTAINABILITY DUE 
DILIGENCE DIRECTIVE (CSDDD)

LIUDMILA CHAMBERS
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CHALLENGES OF DEPLOYING CSDDD

FRANCISCO ESTEVE



REQUIREMENTS

Subject: 

Experience in sustainability and 
social topics, field experience.

Method: 

Risk Management, 

Project Management (PDCA),

Process Deployment,

Continuous Improvement, 

Change Management.

To deploy CSDDD, you will need two different skill sets. Your organization 
may already have these skills available.

Governance changes require alignment and involvement from the 
executive management, compliance, legal, HR, and sustainability teams. 



CHANGING THE GOVERNANCE

Deploying a social management system implies modifying or 
setting a new distribution of responsibilities, often in a more 
consolidated form to cope with complexity.

These governance changes set a new permanent organization 
and a redistribution of responsibilities. 

In most cases, the fact that social responsibilities are split across 
various teams and roles does not facilitate the decision-making 
process for creating the required organization. 



SETTING A SUSTAINABLE PROCESS

ISO requires an ongoing process of 
continuous improvement. In some 
cases, this will be a new process for 
companies to discover, learn, and 
improve through the PDCA cycle.

Many elements of the process should 
be set, tested, and refined. These 
include setting specific measures and 
tracking them, documenting for 
reporting purposes, and introducing 
success criteria.



CONDUCTING RISK ASSESSMENTS

CSDDD is risk-centric. Doing a correct risk assessment and ongoing 
risk management are core to the success of the requested due 
diligence and, ultimately, any PDCA cycle or ISO norms.

Establishing 
the scope and 

objectives

Identifying 
potential risks

Analyzing and 
prioritizing risks

Developing 
mitigation 
strategies

Implementing 
and monitoring 

controls

1 2 3 4 5



SELECTING THE RIGHT KPIs

ü You should set the right KPIs to follow up on your actions 
and verify improvements. This will allow your company to 
verify its objectives.

ü Leading KPIs should be developed to track the advancement 
of the actions identified to manage risks and follow up the 
PDCA cycle over the year.

ü At the same time, lagging KPIs should cover your reporting 
needs, generating the data required for reporting from the 
beginning to the end of a cycle.



SATISFYING THE REPORTING NEEDS

Approximately half of the businesses that are required to report to the EU 
Corporate Sustainability Reporting Directive face the risk of non-compliance.
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FSSC 24000 AND THE SOCIAL & 
GOVERNANCE CHALLENGES OF 

CSDDD

ALICE PALFREY



SCHEME FEATURES

Ø Social Management System (SMS) | ISO-aligned

Ø Risk-based

Ø Focus on continuous improvement: commitment to 
increased efficiency and effectiveness

Ø Aim: ensure organizations provide safe and fair working 
conditions, meet business ethics requirements, and apply due 
diligence in their supply chain management

Ø Ensures supply chain focus and assurance

Ø Recognition of Certified Organizations through a public register

Ø Governance and oversight of certification through the 
Foundation’s Integrity Program = TRUST

Ø Create IMPACT linked to the UN Sustainable Development 
Goals. 

Ø FSSC 24000 fully covers PAS 24000 – written based on ISO HS



TOPICS OF PAS 24000 (APPENDIX A)



FSSC 24000 & CSDDD ALIGNMENT

CSDDD Requirement FSSC 24000 Support

Due Diligence
Companies must identify, prevent, 
mitigate, and account for adverse 
impacts on human rights.

Provides tools for conducting thorough risk 
assessments, establishing corrective actions, 
and monitoring the effectiveness of measures 
within supply chains.

Human Rights and 
Social  Responsibility

Protect fundamental labor rights, 
ensure fair wages, and eliminate child 
and forced labor.

Focus on social sustainability by promoting 
workplace fairness, health, and safety while 
addressing key labor rights and social justice.

Supply Chain 
Transparency

Companies are required to ensure 
that their suppliers and partners 
comply with sustainability standards.

Encourages transparency across the supply 
chain by implementing a system that monitors 
supplier's practices and verifies compliance.

Accountability and 
Reporting

Companies must publicly report on 
their due diligence practices and 
outcomes.

Provides a MS approach to document and 
communicate compliance, facilitating reporting 
to stakeholders and authorities.

Continuous 
Improvement

Companies must regularly update 
their due diligence strategies to 
address evolving risks.

Promotes ongoing evaluation and 
enhancement of social MS to adapt to new risks 
and opportunities.



CONDUCTING RISK ASSESSMENTS

FSSC 24000 provides 
a structured approach, 
meeting legal and 
social compliance 
requirements to align 
with regulatory 
requirements.

1 2 3 4 5

Companies can avoid 
legal and financial 
repercussions by 
identifying and 
addressing risks 
related to labor 
practices, safety, and 
ethics.

The FSSC 24000 
Scheme helps 
organizations stay 
ahead of legislation 
changes by 
promoting continuous 
improvement.

Demonstrating a 
commitment to social 
responsibility and 
regulatory compliance 
boosts trust for 
customers and 
partners.

Certification aims to 
ensure that suppliers 
and partners follow to 
the same standards, 
reducing risks across 
the supply chain.

Standardized 
Framework

Risk 
Management

Proactive 
Compliance

Stakeholder 
Confidence

Supply Chain 
Oversight



SELECTING THE RIGHT KPIs

Labor Practices Health & Safety Ethical Practices

q % of employees earning 
a living wage.

q Ration of permanent to 
temporary workers.

q Compliance with legal 
working hours and 
overtime limits.

q Numbers of workplace 
incidents, injuries, and 
near misses.

q Days lost due to 
workplace injuries.

q % of employees training 
in health and safety 
protocols.

q The compliance rate 
with workplace safety 
inspections and audits.

q Number of ethical 
violations reported     
(e.g. , harassment, 
discrimination, or 
bribery).

q Supplier compliance 
with the organization’s 
code of conduct.



SELECTING THE RIGHT KPIs

Social Impact Employee Engagement Supplier Management

q % of suppliers or 
contractors adhering to 
FSSC 24000 social 
compliance 
requirements.

q Progress on eliminating 
forced labor or child 
labor in the supply 
chain.

q Number of grievances 
logged and resolved 
through formal 
processes.

q Results from employee 
satisfaction surveys.

q % of suppliers audited 
for social compliance.

q Number of suppliers 
with corrective actions 
implemented 
successfully.

q % of high-risk suppliers 
certified or assessed for 
compliance with social 
standards.
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Q&A



OUR MARKET REPRESENTATIVES



THANK 
YOU 

www.fssc.com

Foundation FSSC +31 (0) 183 64 50 28

questions@fssc.com


